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Overview of Ho Chi Minh City and 
SAWACO



 Sai Gon Water Corporation (SAWACO).
 About 150 history.
 Supply clear water: more than 10 million people in Ho Chi Minh City.

Service area: 

100% 
household

Overview of Ho Chi Minh City and 
SAWACO



Purposes of program
● Increase water security 

in ASEAN partner cities.
●Establish long-term 

relationships between 
ASEAN and U.S. utilities

Implementation period: 
June 2020 – June 2024
Sponsored by: U.S. 
Department of State

WiSE Program



Virtual meetings 

• Emergency response 
(Water Safety)

• Cyber security
• Digitalization
• Non-revenue water

WiSE Program



Engagements & Workshop20

• Water sources management
• Water Quality 
• Smart water system
• Climate resilience

WiSE Program



WiSE Program

Develop the cooperation relationship with 
SFPUC established by WiSE Program

Send SAWACO staff to SFPUC for being 
trained on various topics
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- Surface 
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capacity;
- Underground 
water: 2% of 
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Ho Chi Minh City’s water supply system



Ho Chi Minh City’s water supply system



Areas under study

Drought condition

Challenges



Climate change + Environment pollution
Water quality is affected

Challenges



Warning level Critical levelTarget level

Actions at warning level

Actions at critical level

SAWACO’s Solution



• Implement emergency water supply solutions for 
customers. When the incident > 12h :

• Water supply by tank truck, centralized water tank
• Supply water through emergency water bags.

SAWACO’s Solution

Short term solution



Long-term solution

Solutions



Solutions

Water transmission and distribution



Contact info
• Tran Kim Thach (Mr.)
• Head of Water Quality Department 
• Email: thach.trankim@gmail.com
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