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Introduction to WELL

W O R K S H O P
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OUR ENVIRONMENT IS 
CHANGING 
HOW WE LIVE.
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CHANGING WORK AND CULTURE.
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CHANGING VIEWS.
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CHANGING FOOD PRODUCTION 
AND SOURCES.
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CHANGING HOW 
WE GET AROUND.
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WHAT DETERIMINES
THE STATE OF HEALTH?

SOCIAL AND PHYSICAL 
ENVIRONMENT IS THE LARGEST 
DETERMINANT OF YOUR HEALTH.

Centers for Disease Control and Protection. Frequently Asked Questions. 2014. 

Available online at: http://www.cdc.gov/nchhstp/socialdeterminants/faq.html
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WE SPEND 90% OF OUR 
TIME INDOORS.

90%



9

WHAT IS YOUR REACTION TO A 
WORK ENVIRONMENT LIKE THIS?



What will our moment in history be to shape the future of design?

BUILDING 

HEALTH 

MOVEMENT

Source: Loder, A. 2021 International WELL Building Institute.
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WELL
IS FOR PEOPLE..
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IWBI is the global 
authority for transforming 
health and well-being in 
buildings, organizations 
and communities.
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Putting 
people 
first

© 2023 by International WELL Building Institute PBC. All rights reserved. 



Source: Journal of Building and Environment 

.





F E A T U R E S

Made up of one or more strategies. 

Strategies are performance-based or prescriptive: design, policy or programmatic, operations/maintenance.

AIR WATER NOURISHMENT LIGHT MOVEMENT THERMAL 
COMFORT

SOUND MATERIALS MIND COMMUNITY

10 Concepts

P A R T / S
Requirements to implement strategies.

Types of documentation or onsite testing required to verify strategies have been correctly implemented. 

V E R I F I C A T I O N  M E T H O D S



We regularly convene 
more than 14 concept 
and research advisories 
made up of over 600 
subject matter experts 
from across 44 
countries. These groups 
volunteer their time to 
shape the evolution of 
the WELL Standard.

Additional Interim Advisories:

• The Task Force on COVID-19 and 

Respiratory Infections

• The IWBI Research Advisory 

• The Health Equity Advisory

• The WELL City Advisory

• The WELL Homes Advisory
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WELL at scale WELL Certification WELL Ratings

Access all WELL achievements

Impact multiple locations

Target one achievement

Impact one or more locations

WELL Achievements
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INDIVIDUAL 
LOCATION

+

MULTIPLE 
LOCATIONS

+

ORGANIZATION

WELL at every scale
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+
COMMUNITY
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Orient and engage key stakeholders 
to identify and pursue 
organizational priorities and goals.

Building Your Team

Executive 

leadership

ESG / Investor 

Relations
Real Estate

Human 

Resources

Marketing / 

Communications
Sustainability

Operations / 

Facilities 

Management



Assessing Features and Gathering Documentation

• Letters of assurance

• Professional narratives

• Policies

• Operations schedules

• Ongoing data reports

• Ongoing maintenance reports

• Forms

• Technical documents

• Performance tests

• Sensor data

• On-site photographs

T Y P E S  O F  D O C U M E N T A T I O N :  



DOCUMENTATION
REVIEW

ONSITE 
TESTING

(WELL Certification, 
WELL Performance 

Rating)

WELL achievements are based on real data, not just design intentions.

+
THIRD PARTY 

VERIFIED

=

Third Party Verified
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AIR QUALITY tests for organic and 

inorganic gases, particulates 

WATER QUALITY tests for dissolved 

chemicals, suspended solids

LIGHT ATTRIBUTES measures color 

quality, intensity, spectral power 

distribution 

ACOUSTIC ELEMENTS measures 

decibel levels, reverberation 

THERMAL CONSIDERATIONS tests 

ambient and radiant temperature, 

air speed, humidity 

Onsite testing 
Performance Testing Organizations conduct onsite testing for performance-based features. 



.





Drivers + Examples 
Creating People-First 
Places with WELL
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ESG performance and reporting





What is ESG?

Environmental, social and governance factors that inform a holistic assessment of 

organizational performance. Forward-looking investors utilize these non-financial factors 

to identify opportunities for risk reduction and value creation.

Pillars of ESG

Environmental:

Quality and functioning of 

the natural environment 

and natural systems

Social:

Rights, well-being and 

interests of people and 

communities

Governance:

Governance of 

companies and other 

investee entities

Reference: CFA Institute, ESG Investing cfainstitute.org/en/research/esg-investing

Reference: United Nations Principles for Responsible Investing, 2018, PRI Reporting Framework Main definitions 
unpri.org/Uploads/i/m/n/maindefinitionstoprireportingframework_127272_949397.pdf



✓ Energy efficiency of assets 

✓ Carbon emissions (scope 1, 2 

and 3) 

✓ Carbon pricing  

✓ Renewable energy 

✓ Waste management

✓ Biodiversity loss

✓ Water availability 

✓ Climate resiliency   

Environment

Copyright 2022 International WELL Building Institute PBC. All Rights Reserved. 

ESG Risk and Opportunity Factors 



✓ Energy efficiency of assets 

✓ Carbon emissions (scope 1, 2 

and 3) 

✓ Carbon pricing  

✓ Renewable energy 

✓ Waste management

✓ Biodiversity loss

✓ Water availability 

✓ Climate resiliency   

Environment
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✓ Human capital management 

✓ Health, safety and wellbeing 

✓ Human rights, modern slavery 

and supply chains 

✓ Diversity, Equity & Inclusion

✓ Employment standards and 

labour rights 

✓ Animal welfare 

✓ Automation and Artificial 

Intelligence (AI)

Social

✓ Corporate governance

✓ Business code of conduct and 

ethics  

✓ Shareholder engagement 

✓ Board structure 

✓ Sexual harassment policies 

✓ Whistleblowing policies 

✓ Reporting and transparency 

✓ Financial integrity 

Governance

ESG Risk and Opportunity Factors 
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Rise of sustainability regulations around the world

North America

1. Mexico’s Sustainable Taxonomy

2. U.S. SEC climate and human capital 

disclosure requirements

1

2

EU

1. Sustainable Finance Disclosure 

Regulation (SFDR)

2. Corporate Sustainability Reporting 

Directive (CSRD)

3. EU Taxonomy

1

2

3

Asia

1. Hong Kong Stock Exchange’s Listing Rule 

and Guidance

2. Singapore Exchange’s Listing Rules

3. Financial Instruments Exchange Act of 

Japan (FIEA)

4. ASEAN Taxonomy for Sustainable Finance4

3

1

2



-SOCIAL-

-GOVERNANCE--ENVIRONMENTAL-

Both have established quantitative metrics:
• Green building standards have socialized environmental reporting.
• Governance has been fundamental to business operations for decades.

E V O L U T I O N  O F  E N V I R O N M E N T A L ,  S O C I A L  &  G O V E R N A N C E  R E P O R T I N G

MOVING THE NEEDLE

Need for standardized health 
performance metrics1.

During the last economic downturn, 

environmental factors got their legs. Back 

then, when we focused on energy and 

sustainability, we could increase our net 

operating income (NOI). Fast forward to our 

current situation with the COVID-19 

pandemic and social factors are paramount. 

People want healthy and safe spaces to 

occupy.

E S G

L A U R A  C R A F T
SVP, Head of Global Strategy & ESG
Heitman

“

1. Grossmeier J, Fabius R, Flynn JP, et al. Linking Workplace Health Promotion Best Practices and Organizational Financial 
Performance. J Occup Environ Med. 2016.50(1).16-23. doi:10.1097/JOM.DDDDDDDDDDDDD631

Copyright 2020 International WELL Building Institute PBC. All Rights Reserved. 



Environmental reporting in ESG has 

transformed over the past decade

From words… (2008)

CBRE Corporate Responsibility Report, 

2008 Emissions Reporting



The climate crisis compelled companies 

to define the “E” in ESG

…to numbers (2021)

Copyright 2022 International WELL Building Institute PBC. All Rights 
Reserved. 

CBRE Corporate Responsibility Report, 2021 

Emissions Reporting



According to a 2020-2021 study of over 200 companies 

by GRI :

• 83% of companies state that they support the 

SDGs, recognizing the value of aligning their reports 

with the Goals;

• 69% of companies articulate which Goals are most 

relevant to their business;

• 40% of companies set measurable commitments 

for how they will help achieve the SDGs.

Business 
Contributions 
to the SDGs

Source: GRI, State of Progress: Business Contributions to the SDGs

https://www.globalreporting.org/media/ab5lun0h/stg-gri-report-final.pdf




Ensure healthy lives and 
promote well-being for 
all at all ages

Links with WELL

• Provide paid leave and resources to support 

new mothers and family caregiving

• Implement a robust diversity, equity and 

inclusion program to support the hiring, 

retention, promotion and empowerment of 

women

• Increase availability and access to support 

services, resources and care for victims of 

domestic violence

Achieve gender equality 
and empower all 
women and girls

Links with WELL

• Monitor and optimize air and water quality

• Support circadian and psychological health 

with indoor daylight exposure and outdoor 

nature views

• Implement programming, policies and design 

that promote physical activity

• Minimize volatile organic compounds 

(VOCs) by selecting low-emitting materials 

and products

Copyright© 2023 by International WELL Building Institute PBC. All Rights Reserved. 



Global Adoption of WELL in Sustainable Finance

66

Cases Continents

5 22

Countries Industries

14

Financial 

Instruments

12

Data by April 2023

Copyright 2022 International WELL Building Institute PBC. All Rights Reserved. 



Global Adoption of WELL in Sustainable Finance

China APAC Europe North America

• Swire Properties

• New World 

• Champion REIT

• Link REIT

• China Overseas

• Hongkong Land

• Sino-Ocean

• Sino Land

• Agile

• Redco 

• Minmetals

• Hang Lung

• Nan Feng

• Henderson Land

• Great Eagle Holdings

• Wuxi Jinyuan Industry Investment 

Development Group

• Kerry Properties

• White Peak

• Shimizu 

• Obayashi

• Fajima

• Yanlord

• Lendlease

• Arthaland

• Frasers

• CBUS Property

• Majid Al Futtaim

• Sime Darby Property

• UEM Sunrise

• Mitsubishi Estate

• The Victoria State Government, 

Australia

• Qatar National Bank (QNB)

• Central Pattana

• Oxford Properties

• Urban Development Authority

• Keihan Holdings

• Mori Building

• Prologis

• Aviva Investors

• Jernhusen

• AXA

• Lamda

• Gecina

• CNP Assurances

• Great Portland Estates

• Futereal

• CA Immo

• GMP

• Prodea Investments

• Vesteda

• HGR Property Partners

• TD Bank

• Colliers

• Canadian Imperial Bank of 

Commerce

• California Infrastructure and 

Economic Development Bank

• Pfizer

• Mather

• Micron

• BMO Financial Group

• National Bank of Canada

• Starwood Property Trust

• USAA

Africa

• FirstRand Bank

• Redefine Properties

• Majid Al Futtaim

Copyright 2022 International WELL Building Institute PBC. All Rights Reserved. 
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Embassy 
REIT

Demonstrate leadership on 

health and well-being, boost 

tenant satisfaction and retention, 

and support ESG reporting 

and strategy.

Embassy’s leadership in engaging 

in WELL at scale displays impact 

and performance, highlighting 

Embassy’s priorities of health, 

well-being, and human

capital support. 

With the support of our stakeholders, our teams did their 

utmost to keep our occupiers safe, our operations running without 

disruptions, and they stood by the communities in which we 

operate. 

- 2022 ESG report, letter to Our Stakeholders

“

Embassy REIT 2022 ESG Report (page 9)

https://eopwebsvr.blob.core.windows.net/media/filer_public/62/84/62843769-2078-430a-a2e2-d3afc746f494/esg_report_fy2022.pdf


Goals

• Support health for tenants 

occupying more than 33 

million square feet.

• Take a data-driven 

approach.

• Earn WELL Certification as 

quickly 

as possible.

Copyright 2023. International WELL Building Institute PBC. All rights reserved. 



Embassy REIT

Scaling impact to leverage 

WELL strategies and impacts 

across all locations.

Achievements in Movement

reflect a focus on walkability, 

bikeability and physical activity 

promotion at locations.

Copyright 2023. International WELL Building Institute PBC. All rights reserved. 



Embassy REIT 

achieved the first 

WELL Score for India.  
49

98 
Locations

1
Country

3.4M m2

Total size

T O T A L  I M P A C T

365,321
People

H O L I S T I C  A C H I E V E R

S T A N D O U T  A C H I E V E M E N T
Key Highlights to celebrate your progress

Above average point 

achievement

Across 6/10 WELL 

Concepts

12/12 optimization 

points earned in 

Movement concept 
across all locations

Copyright 2023. International WELL Building Institute PBC. All rights reserved. 



Copyright© 2019 by International WELL Building Institute PBC. All rights 

reserved.

We are proud to have received this 
accolade from an internationally 
respected institution like IWBI, recognizing 

us as the front-runners in advancing the 

sustainability concept in the Indian 
commercial office sector… Our first-year 

scores reflect our strength across our 
entire footprint, as well as underscore our 

commitment to provide the best 
workspaces and a ‘total-business-
ecosystem’.”

MICHAEL HOLLAND
CEO, Embassy REIT

Copyright 2023. International WELL Building Institute PBC. All rights reserved. 



Source: 2022 Embassy REIT ESG Report

• Emphasizes engagement in WELL at 

scale to measure and  impact health 

and well-being on a large scale.

• Identifies the overlaps between WELL at 

scale subscription and contributions to 

larger UN SDG goals .

Embassy REIT

Highlights issues that matter to the business 

and to stakeholders, including people and 

culture, environmental sustainability and 

climate change, and impact. 

Recently, Embassy REIT was awarded a 

WELL Score across all its business parks pan-

India and became the first organization in 

India to receive the score for implementing 

health and well-being strategies through a 

portfolio-wide approach. 

Embassy REIT 2022 ESG Report (page 9)

2 0 2 2  E S G  R E P O R T

Copyright 2023. International WELL Building Institute PBC. All rights reserved. 
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Questions?

Learn more at www.wearewell.com

The International WELL Building Institute (IWBI) is leading the global movement to transform our buildings and communities in ways 
that help people thrive. Achievement of WELL Certification, WELL Rating, WELL Score or any similar designation from IWBI does not 
guarantee that a space will be free from pathogens, nor does it guarantee the health of an individual.  Many factors play a role in 
an individual's health and safety. IWBI is not in any way rendering business, financial, investment, medical, legal or other professional 
advice or services and any guidance or strategies provided or recommended by IWBI is not a substitute for any such services; and
IWBI shall not be responsible for the use of, content within or any action taken or inaction occurring in reliance on this resource or 
any WELL program.  International WELL Building Institute, IWBI, the WELL Building Standard, WELL v2, WELL Certified, WELL AP, WELL EP, 
WELL at scale, WELL Score, The WELL Conference, We Are WELL, the WELL Community Standard, WELL Health-Safety Rated, WELL 
Performance Rated, WELL Equity, Works with WELL, WELL and others, and their related logos are trademarks or certification marks of 
International WELL Building Institute PBC in the United States and other countries.

© 2023 by International WELL Building Institute PBC. All rights reserved. 
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